
Weatherizing Town 

Buildings

Windham Regional Commission   2012





3

Introduction: Energy, Money, and Your Community

funding  to  successfully  complete  fourteen  energy  audits  in  seven  of  the  region’s  towns,  and  awarded  grants  for  

FACT: In 2009, Nationwide 5.7% 

of households used fuel oil 

or kerosene for heating. That 

same year, 49.1% of Vermont 

households used fuel oil or 

kerosene as a source of heat.

Source: U.S. Energy Information 

Administration, Annual Energy Review 

Released Oct. 19, 2011 & U.S. Census Bureau 

Selected Housing Characteristics 2009

may,   in  many  cases,  be  a  sound  investment  for   local  
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Getting Started in your Town

Form  a  team

1 Markowitz, Paul (VT Chapter Sierra Club). “Guide to Improving Energy E!ciency in Vermont Municipal Buildings.” Windham Regional Commission Energy Page. 

March 15, 2012. Web. March 17. 2012.  http://windhamregional.org/images/docs/energy/markowitz_guide-to-improving-energy-e!ciency.pdf
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  Compile  data  on  your  “municipal  energy  bill”  

Perform  a  walkthrough  assessment  of  your  building  

Have  an  energy  audit  performed  on  the  building  –  

Finding  Funding

2   in   area,   which   includes   municipal   buildings   with   those  
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COMMUNICATING YOUR ENERGY COSTS

2 Information collected from the E!ciency Vermont website: http://www.e!ciencyvermont.com/Index.aspx.  For more detailed information about these methods, 

please visit this site or talk to a building weatherization professional.
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Assessing Weatherization Options for your Town

2



AIR  SEALING

INSULATION



9

AIR SEALING vs. REPLACING WINDOWS AND DOORS

WRC found during its municipal weatherization projects that counter to conventional wisdom, 
none of the eight projects selected (in fact, none of the fourteen projects reviewed) called for 

ELECTRICAL  UPGRADES

REPLACING  OLD  REFRIGERATORS  OR  HEATING  SYSTEMS

INSTALLING  WATER  HEATER  JACKETS,  LOW-‐FLOW  SHOWER  HEADS,  AND  FAUCET  AERATORS





SPRAY FOAM INSULATION ON RUBBLE FOUNDATIONS

material



found  at  

up,  however,  the  moisture  that  was  not  originally  a  problem  can  now  start  causing  mold,  dampness,  and  other  

3 “Vermiculite.” US Environmental Protection Agency. 18 Apr. 2011. Web. 18 Jan. 2012. http://www.epa.gov/asbestos/pubs/verm.html

CASE STUDY: DRAINAGE ISSUES IN 

LONDONDERRY

Problem:

involve re-grading and the installation of a perimeter drain 

Solution:



Vermiculite

material   and   has   been   used   in   numerous   products,  
3  



and  treat  the  material  as  if  it  contained  asbestos  by  not  disturbing  it  or  by  using  a  trained  professional  if  it  needs  



Example Projects for your Town to Consider



Building Audit Recommendations

Estimated 

Project 

Cost

Actual Improvements

Total 

Project 

Cost



Keeping your Town’s Investment Successful
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